RESOLUTION TO BE PRESENTED TO THE 44™ CONVENTION OF THE DIOCESE OF WEST
TENNESSEE

Canon 1.9; Rules of Order: Ill. Resolutions 3.01:

Resolutions may be proposed only by: The Ecclesiastical Authority, canonically resident
Clergy, Lay Delegates, the Secretary, the Treasurer, the Chancellor, any Vice-Chancellor,
the Archivist, the Bishop and Council, the Standing Committee, the Committee on
Constitution and Canons, Vestries, and Mission Councils. Each such resolution authored
by a canonically resident member of the Clergy or Lay Delegate shall be endorsed by not
less than two other canonically resident Clergy or Lay Delegates, all of whom must be from
different Faith Communities.

Resolutions must be received in the Diocesan Office either by email
(diocese@episwtn.org) or delivered to 692 Poplar Avenue, Memphis, Tennessee 38105, by
October 1, 2025, to be included in the Convention Book and posted to the diocesan
website. If a late resolution is presented after October 1, 2025, a copy of the proposed
resolution must be emailed to Canon Rob Courtney (rcourtney@episwtn.org) no later than
October 14, 2025. Late-filed resolutions will require the approval of 2/3 of the Convention
to be considered. Rule of Order 3.02(b).

The Rev. Sarah Cowan

Proposer:

If individual, name of Faith Community: CthCh Of the HOIy Communion
If Committee/Entity, name of Representative: Standlng Commlttee

mive: ASSOciate Rector / President of Standing Committee
Email address: ScOWan@holycommunion.org -\, ppone. 901-494-4777

Endorser if Proposer is Canonically Resident Clergy or Lay Delegate:

name: 1 NE Rev. Katherine Bush
Faith Community: Calvary Episcopal Church

Email address: kbUSh@Calvarymemphls'org Cell Phone:




Endorser if Proposer is Canonically Resident Clergy or Lay Delegate:

name: 1 NE Rev. Hester Mathes

Faith Community: HOlY Trinity Episcopal Church

Email address: hmathes@holytrinityec.org Cell Phone:

MISSION STRATEGY FOR A CHANGING DIOCESE

Title of Resolution:

Statement of the purpose of the Resolution (e.g. to fund an endowment for seminarians):

WHEREAS The Episcopal Church honors the understanding of a parish as encompassing not only the church building but also
the places and people within its geographic radius; and

WHEREAS as Episcopalians, we honor the concept of a “cure of souls” such that the church is called to care for and build
relationships with all who fall within a parish’s geographic footprint, and is furthermore not limited to presence on Sunday morning;
and

WHEREAS we believe the Holy Spirit to be working in and through the potential merging of five Episcopal faith communities within
Shelby County; and

WHEREAS this merger will impact the number of faith communities in the diocese and the Episcopal presence in under-served,
lower-income communities in north and south Memphis; and

WHEREAS the diocesan faith communities outside of Shelby County face numerous challenges due to changing demographics
and finances that call for the continuation of diocesan attention that is focused and thoughtful; and

WHEREAS in the midst of these challenges and realities, a mission strategy for the diocese could guide decision makers in
embracing opportunities for strategic growth as well as racial and socio-economic diversity; and

WHEREAS the laity, clergy, bishop, and diocesan staff have both an opportunity and a duty at a time such as this to fully engage
in discerning and implementing a vision and strategy for God’s mission of presence in the Diocese of West Tennessee; be it
therefore

RESOLVED that this 44th Diocesan Convention of The Episcopal Diocese of West Tennessee supports having the Standing
Committee and Bishop & Council discern and develop a mission strategy for the Diocese, with the input of lay and clergypersons
from throughout the Diocese, and that a report of progress and recommendations be given at the 2026 Diocesan Convention.

10/14/25 (final cleaned up version submitted 11/10/25)
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